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Standard Work for  

PAMA: Ordering Professionals Using 
Stanson Portal 

 
 
 
 

Purpose:  
Standardize process for ordering professionals to order advanced imaging studies for Medicare patients in accordance with PAMA 
requirements 
Metrics:  
% Recommended study was accepted (Ordering Professional) 
% Clinical details were provided (Ordering Professional) 
Role(s) involved in this process: 
Ordering Professionals including: Physicians, Physician 
Assistants (PA), and Nurse Practitioners (NP) 

Unit/Department(s) involved in this process:  
Provider’s Office  

Define the starting point?  
 
Ordering professional examines patient 
 

Define the end point?  
 
Ordering professional completes order 

Total 
Process 
Time: 
4 mins 

High Level Process Map 
 

1. Ordering 
Professional 

examines patient

2. Ordering 
Professional 

orders advanced 
imaging study

3. Ordering 
Professional 

consults AUC 
using a qualified 

CDSM

4. Ordering 
Professional 

completes order

 
 

  

Process Step 
 

Role Details Tools, Materials, 
Equipment 

Time Job 
Break 
Down 

1.  Examines patient Ordering 
Professional 

• Complete history and 
physical 

 N/A No 

2. Orders advanced 
imaging study 

Ordering 
Professional 

 Stanson Portal 2.5 mins No 

3. Consults AUC using a 
qualified CDSM 

Ordering 
Professional 

• Add clinical details (if 
needed) or provide 
reason for override 

Stanson Portal 1 mins No 

4. Completes order 
 

Ordering 
Professional 

 Stanson Portal 0.5 mins No 


