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Grow relationship from 
transactional to intergrated
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Research initiatives that advance both 

performance

  Business Development 
Attracting new revenue streams that 
advance both companies’ current 
business strategy

  Supplier Initiative 
Innovation beyond current products in a 
suppliers’ sales catalog to create new 
solutions that can be taken to market

  Education Initiative 
Serves to advance and promote 
knowledge of new technologies and 
procedures

  Thought Leadership 
Engaging the very best minds at each 
organization to prepare for an uncertain 
future
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companies’ fields and strengthen overall
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Figure 4
COVEY  “SPEED OF TRUST”  FORMULA

Here’s a simple formula that will enable you to take trust from an 

intangible and unquantifiable variable to an indispensable factor that 

is both tangible and quantifiable.  The formula is based on the critical 

insight:  Trust always affects two outcomes—speed and cost. . . It’s that 

simple, that real, that predictable.”6 

Trust = Speed Cost

Trust = Speed Cost

When trust goes down, 
speed will also go down 
and costs will go up.

When trust goes up, 
speed will also go up 
and costs will go down.
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