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Unit Staffing Plan ICU

Bed Capacity: 20 PKR CRITICAL CARE UNIT - FY23 STAFFING PLAN:
v a % = NURSE MANAGER: %{{:lf‘f /h/jﬂ\&f’
M = =
::m“; ANM 80 Ce n t u ra UNIT COUNCIL CHAIR OR CLINIGIAL @ L"f | -
Hours/PP P -_— DATE: | '}Lﬁ’ q 3’02*% _—
Other [+]
Off-Matrix: Education,
meetings, etc 11%
Target: RN Ratio Includes Nurss in Charge
*SP WHPPD: | WHPPD: 7A-||3P-| | TP-| |11P-
16.04 17.76 7A-3P 3P .7P 7P-11P 1P -7A P ||7P || 1P| 7A
Hours
Differ HPPD Census | RN |[CNA| UC (other ] RN | CNA |UC|other] RN | CNA|UC | other] RN | CNA|UC | other| % Prod RN||RN|| RN|| RN
{0.2) 16.03 20 12 1 12 1 1 1 12 1 1001%| [ 1.7 [ [1.7][1.7]] 1.7
{8.2) 15.61 19 aff] 1 1 1 11 al 11 1 102.8%| | 1.7 | [1.7]| [ 1.7 1.7
7.9 16.48 18 11 1 ah 1 11 1 11 1 97.3%|| 16 |[16]||16]|[ 16
(0.1) 16.03 17 10 ] 10 k) 10 1 10 1 100.1%| | 1.7 1.7 1.7 1.7
(8.1) 15.54 16 9 1 9 1 ] Al 9 1 103.2%|| 1.8 | [1.8]|[ 1.8 1.8
8.0 16.57 15 9 1 9 1 ] 1 [:] 1 96.8%|| 1.7 | [1.7] ]| 1.7 1.7
16.1 17.27 13 8 1 ] 1 8 1 8 1 929%||16]|[16][16]|] 1.6
8.1 16.71 12 7 ] il 1 7 1 T 1 96.0%|| 1.7 || 1.7] ]| 1.7 1.7
244 18.23 11 i 1 7 g rd 1 7 1 88.0%|| 16| [1.6]|1.6]|]| 186
16.2 17.66 10 6 al ] 1 B8 1 6 1 90.8%|| 1.7 | [1.7][ 1.7 1.7
322 19.62 9 6 1 ] 1 6 ] 6 1 81.8%|| 1.5|[1.5]]| 1.5 1.5
24.3 19.07 8 6 al 5 1 5 1 5 1 84.1%|| 16| |[16|]| 16 1.6
40.3 21.80 7 5 1 5 1 5 1 5 1 7T36%| | 14| [1.4]|[14][ 1.4
8.3 17.43 6 4 4 4 4 92.0%|| 1.6 || 1.5|[ 1.5 1.5
244 20.91 5 4 4 4 4 76.7%|| 1.3 | [1.3]] 1.3 1.3
16.4 20.14 4 3 3 3 3 79.6%( | 1.3 | [1.3]] 1.3 1.3
325 26.86 3 3 3 3 K 59.7%|| 1.0|[1.0][ 1.0 1.0
24.5 28.29 2 2 2 2 2 56.7%(] 1.0 || 1.0]] 1.0 1.0
40.5 56.57 1 2 2 2 2 284%|| 0.5||0.5]|| 0.5 0.5

=3

* WHPPD is the

‘worked hours

** The unit charge nurse uses this staffing plan for guidance and will make adjustments as needed based on clinical judgemant of acuity.




