Clinical Brief #19 | COVID-19

Developed Friday, April 17, 2020

INFORMATION FOR ALL CLINICIANS
Clinical leaders are providing frequent updates to all clinicians in an effort to keep you current
about AdventHealth's response to COVID-19. The following topics are included in this brief:

e Medical/Surgical Staffing Model
¢ Redeployment Toolkit
e New COVID-19 PCR ICU Order iExtend

5:00 pm April 17 COVID-19 Situation Report
*Based on COVID-19 Power BI Dashboard data

COVID-19 CFD WFD MSD
otal Confirmed 1,197 115 160
Total Negative Tests 15,196 1,701 1,342

Current PUI 77 77 25

Medical/Surgical Staffing Model

The Medical/Surgical staffing model is a framework for staffing the care of patients during the
COVID-19 pandemic surge. Contingency and crisis staffing models for three phases
(conventional, contingency and crisis) are provided for use, depending on the number of
experienced RNs and other staff available.

Staffing models for physicians, RNs and respiratory therapists were also created and shared in
the April 7 Clinical Brief.

Redeployment Toolkits

Redeployment toolkits are designed to aid in the education and onboarding of staff for specific
roles during the COVID-19 pandemic. These toolkits are available for RNs (acute care and non-
acute care), respiratory therapists and patient assistants. Please share with your clinical
leadership team and deploy as needed.

For the RN and based on training time available, you may select rapid onboarding or a one- to
three-day orientation timeframe to develop additional skills.


https://ahsonline.sharepoint.com/:b:/s/Covid19/Ecz-oVybN6pHv53yal8GPqkBVEmxmtNZ-kI2FHwWMQb9uw?e=I9cRk2
https://ahsonline.sharepoint.com/sites/Covid19/Provider%20Resources/Clinical%20Recommendations%20and%20Algorithms/Surge%20Staffing%20PDFs.pdf
https://ahsonline.sharepoint.com/sites/Covid19/Provider%20Resources/Clinical%20Briefs/Daily-Brief-4-7-20.pdf
https://ahsonline.sharepoint.com/sites/Covid19/SitePages/Clinical-Redeployment-Toolkits.aspx

New COVID-19 PCR ICU Order iConnect

When ordering COVID-19 PCR tests for patients who are currently in the ICU, or will be going to
the ICU from the Emergency Department (ED) or another clinical area, please use the
“Coronavirus 2019 PCR ICU” in iExtend so the lab can prioritize the order for processing.

Clinical Briefs | Hospitalist Briefs

We encourage you to take care of yourself, your families and each other as
we move through this ongoing response to COVID-19.

GREATER AS A WHOLE | RESOURCES
Online

Novel Coronavirus Information Site

AdventHealth Coronavirus Website | Videos | Blog

Centers for Disease Control and Prevention (CDC)

Department of Health: Florida, Georgia, North Carolina, Kansas, Kentucky, Texas, Wisconsin

Worldwide Coronavirus Data: Johns Hopkins’ global cases webpage

By Email:

coronavirusquestions@adventhealth.com

By Phone:
COVID-19 Hotline: 1-877-847-8747


https://ahsonline.sharepoint.com/sites/Covid19/Provider%20Resources/I-extend/Corona%20Virus%202019%20PCR%20ICU%20flyer%20iExtend_4.15.pdf
https://ahsonline.sharepoint.com/sites/Covid19/SitePages/Provider-Resources---Clinical-Briefs.aspx
https://ahsonline.sharepoint.com/sites/Covid19/SitePages/Provider-Resources---Hospitalist.aspx
https://ahsonline.sharepoint.com/sites/Covid19
https://www.adventhealth.com/coronavirus-resource-hub?utm_source=Global&utm_medium=HeaderLink&utm_campaign=COVID19_ResourceHub
https://www.adventhealth.com/coronavirus-resource-hub/coronavirus-videos-keep-your-family-safe
https://www.adventhealth.com/coronavirus-resource-hub/blogs
https://www.cdc.gov/
http://www.floridahealth.gov/diseases-and-conditions/COVID-19/
https://dph.georgia.gov/
https://www.ncdhhs.gov/divisions/public-health/coronavirus-disease-2019-covid-19-response-north-carolina
http://www.kdheks.gov/
https://chfs.ky.gov/agencies/dph/pages/covid19.aspx
https://dshs.texas.gov/coronavirus/
https://www.dhs.wisconsin.gov/outbreaks/index.htm
https://www.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6
mailto:coronavirusquestions@adventhealth.com

